
How much could you save if your claims were reduced by 50%?

Studies have shown that our type of Claims Management Program can 

reduce the number of reported injuries by 40%, litigation rates by 70%, and 

overall claims costs by over 50%.

Of course the goal is to prevent as many accidents as possible through 

careful hiring, training, drug testing, and safety practices. However, a claim 

is bound to occur and how you deal with it can make all the difference. 

If you turn the claim in to the insurance carrier and assume that they are 

going to aggressively investigate and manage it you are going to be very 

disappointed. 

If the claim is going to be resolved with minimal cost and disruption it is up 

to you, but a good insurance broker can be a valuable resource in setting up 

the procedures and practices that will help reach a positive outcome.

Invensure has spent many years refining our Workers Compensation Claim 

Management program and our program to address the 8 critical components 

of a best practices Workers Comp claim process.
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the 8 critical components of a best practices  
Workers Comp claim process 

 Prompt reporting

 Medical Triage

 Prompt investigation

 Effective communication with the medical provider

 Modified Duty/Early Return to Work programs

 Continual monitoring of the claim with the adjuster

 Claim reserve review

 Rapid closure 

In sum, Invensure’s Worker’s Compensation Claims Program can reduce the 

number of reported injuries by 40%, litigation rates by 70%, and overall claims 

costs by over 50%.

Speak to a Work Comp Expert today at (800) 331-4700 to learn more. 
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